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-XQLDWD�5LYHU�
9DOOH\�&KDPEHU�
/HDGHUVKLS�
,QVWLWXWH� 

DEVELOPING LEADERS      
ADVANCING CHANGE 

 
-XQLDWD�5LYHU�9DOOH\�

&KDPEHU�RI�&RPPHUFH 

��:HVW�0DUNHW�6WUHHW 

/HZLVWRZQ��3$������� 

3KRQH��������������� 

LQIR#MXQLDWDULYHUYDOOH\�RUJ 

-XQLDWDULYHUYDOOH\�RUJ� 

�WW>/��d/KE�WZK��^^ 

7R�DSSO\� 

· &RPSOHWH�WKH�DSSOLFDWLRQ 

· 6LJQ�WKH�&RGH�RI����������������
5HVSRQVLELOLW\�	�������������������
&RPPLWPHQW�)RUP 

· 6HFXUH�D�OHWWHU�RI����������������������
UHFRPPHQGDWLRQ� 

&RPSOHWHG�IRUPV�	�OHWWHU�RI��������
UHFRPPHQGDWLRQ�PXVW�EH�UHFHLYHG�LQ�
WKH�-XQLDWD�5LYHU�9DOOH\�&KDPEHU�
RIILFH�QR�ODWHU�WKDQ�-XO\����������ZLWK�
DFFHSWDQFH�QRWLILFDWLRQ�E\�-XO\�����
������ 

zŽƵ�ĐĂŶ�ĮŶĚ�Ăůů�ĨŽƌŵƐ�ŽŶ�ƚŚĞ�
�ŚĂŵďĞƌ�ǁĞďƐŝƚĞ͗ 

:ƵŶŝĂƚĂƌŝǀĞƌǀĂůůĞǇ͘ŽƌŐ� 
 

³,�KDYH�YDOXHG�P\�WLPH��QHZ�IULHQGV�DQG�WKH��
QHWZRUNLQJ�SURYLGHG�E\�WKH�/HDGHUVKLS�

,QVWLWXWH��7KH�WRSLFV�RI�HDFK�OHDGHUVKLS�GD\�
RIIHUHG�OHDUQLQJ�H[SHULHQFHV�,�PD\�KDYH�
QHYHU�KDG�ZLWKRXW�WKLV�RSSRUWXQLW\�´ 
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· 7KH�SURJUDP�UXQV�IURP�PLG-
6HSWHPEHU�WKURXJK�PLG-
0D\���7KHUH�ZLOO�EH�D�IXOO-GD\�
VHVVLRQ�HYHU\��QG�
:HGQHVGD\�RI�WKH�PRQWK�
IURP���D�P�-���S�P��� 

· 2SHQLQJ�5HFHSWLRQ�LV����
6HSWHPEHU�����������������
�����D�P�-�����S�P���ORFDWLRQ�
7%'���&ORVLQJ�&HOHEUDWLRQ�LV�
0D\������������-�����S�P���
/RFDWLRQ�7%'��� 

· $UUDQJHPHQWV�PXVW�EH�
PDGH�IRU�WUDYHO������������������ 

· 7R�JUDGXDWH�IURP�WKH�������
,QVWLWXWH��\RX�PD\�RQO\�PLVV�
RQH�VHVVLRQ��DQG�KDYH�IXOO�
SDUWLFLSDWLRQ�LQ�WKH�WHDP�
FRPPXQLW\�SURMHFW��
$WWHQGDQFH�UHSRUWV�ZLOO�EH�
VHQW�WR�VSRQVRUV�DQG�
SDUWLFLSDQWV��� 

· 7KH�-59&&�/HDGHUVKLS���������
,QVWLWXWH�&RPPLWWHH�ZLOO����
VHOHFW�XS�WR����SDUWLFLSDQWV�
EDVHG�RQ�WKH�VXEPLWWHG����
DSSOLFDWLRQV�	�OHWWHUV�RI���
UHFRPPHQGDWLRQ� 

³*UHDW�OHDGHUV�GRQ¶W�VHW�RXW�WR�EH�D�OHDGHU��
WKH\�VHW�RXW�WR�PDNH�D�GLIIHUHQFH���,W¶V�QHYHU�
DERXW�WKH�UROH��LW¶V�DOZD\V�DERXW�WKH�JRDO�´ 

DŝĐŚĂĞů�:ŽƐĞƉŚƐŽŶ 



WƌŽŐƌĂŵ�KǀĞƌǀŝĞǁ 

 

+LVWRU\-2XU�+HULWDJH 

+RZ�WKH�SDVW�LQIOXHQFHV�RXU�IXWXUH� 

2FWREHU��� 

 

&RPPXQLW\��(FRQRPLF�
'HYHORSPHQW��	�(QWUHSUHQHXULVP 

+RZ�EXVLQHVV�LPSDFWV�FRPPXQLW\ 

1RYHPEHU�� 

 

+HDOWKFDUH��+XPDQ�6HUYLFHV�	�
&RPPXQLW\�1RQ�3URILWV 

+RZ�KHOSLQJ�FLWL]HQV�UHDFK�WKHLU�IXOO�
SRWHQWLDO�EXLOGV�KXPDQ�FDSLWDO 

'HFHPEHU��� 

 

/DZ�	�*RYHUQPHQW 

+RZ�UXOHV�DQG�UHJXODWLRQV�DIIHFW��
EXVLQHVV�RSHUDWLRQV 

-DQXDU\��� 

 

&RPPXQLW\�/HDGHUVKLS 

+RZ�WR�VWUHQJWKHQ�\RXU�FRPPXQLW\�DQG�
LPSDFW�FKDQJH� 

)HEUXDU\�� 

 

(GXFDWLRQ�	�:RUNIRUFH�
'HYHORSPHQW 

+RZ�RXU�HGXFDWLRQDO�V\VWHP�ZRUNV�ZLWK�
RWKHU�ORFDO�HQWLWLHV�WR�GHYHORS�RXU�IXWXUH�

ZRUNIRUFH 

0DUFK�� 

 

7RXULVP��$UWV��	�&XOWXUH 

+RZ�WRXULVP�DIIHFWV�PRVW�VHFWRUV�RI�WKH�
HFRQRP\�	�LPSURYHV�TXDOLW\�RI�OLIH� 

$SULO��� 

 

:ƵŶŝĂƚĂ�ZŝǀĞƌ�sĂůůĞǇ��ŚĂŵďĞƌ�
ŽĨ��ŽŵŵĞƌĐĞ 

7KH�-XQLDWD�5LYHU�9DOOH\����
&KDPEHU�RI�&RPPHUFH�LV�SURXG�
WR�SUHVHQW�WKH�-59&&�
/HDGHUVKLS�,QVWLWXWH���:H�
VWURQJO\�EHOLHYH�WKDW�RXU�IXWXUH�
OHDGHUV�QHHG�WKH�RSSRUWXQLW\�WR���������������
LQFRUSRUDWH�SULRU�H[SHULHQFHV�ZLWK�
QHZ�IRXQG�NQRZOHGJH�WR�HTXLS�
WKHP�WR�HPSRZHU�DQG�LQIOXHQFH�
WKRVH�DURXQG�WKHP���:H�EHOLHYH�
WKDW�JUHDW�OHDGHUV�PRYH�DQG�
LQVSLUH��LPSURYLQJ�WKHLU�
ZRUNSODFHV�DQG�FRPPXQLWLHV�� 

%HQHILWV�RI�/HDGHUVKLS��������
7UDLQLQJ��� 

�� ,W¶V�DQ�LQYHVWPHQW�,Q�WKH�IXWXUH�RI�
\RXU�EXVLQHVV�RU�RUJDQL]DWLRQ�DV�
ZHOO�DV�WKH�LQGLYLGXDO 

�� /HDGHUV�DUH�QHHGHG�HYHU\ZKHUH��
LQ�WKH�ZRUNSODFH�	�LQ�RXU��������
FRPPXQLW\ 

�� (PSOR\HH�GHYHORSPHQW�OHDGV�WR�
RUJDQL]DWLRQDO�JURZWK 

�� 7UDLQLQJ�JLYHV�\RX�D�FRPSHWLWLYH�
DGYDQWDJH 

�� ,QFUHDVHV�UHWHQWLRQ��(PSOR\HHV�
OHDYH�ZKHQ�WKH\�KDYH�LQHIIHFWLYH�
OHDGHUV���7XUQRYHU�LV�H[SHQVLYH 

�� 1HWZRUNLQJ�DQG�SHUVRQDO�DQG�
SURIHVVLRQDO�JURZWK�RSSRUWXQLWLHV 

 

dƵŝƟŽŶ 

7KH�FRVW�LV������SHU�&KDPEHU�
PHPEHU�SDUWLFLSDQW�DQG������
IRU�QRQ-PHPEHUV���$SSOLFDQWV�
ZLOO�EH�LQYRLFHG�IRU�WXLWLRQ�XSRQ�
WKHLU�DFFHSWDQFH�LQWR�WKH���������
SURJUDP��7XLWLRQ�PD\�EH�SDLG�E\�
WKH�LQGLYLGXDO��HPSOR\HU��RU�RWKHU�
DJHQF\��7XLWLRQ�PD\�EH�SDLG�E\�
FKHFN�RU�FUHGLW�FDUG���$OO�
SD\PHQWV�PXVW�EH�UHFHLYHG�
EHIRUH�6HSWHPEHU�����������
&ODVV�VL]H�LV�OLPLWHG��VR�UHJLVWHU�
HDUO\��� 

3URJUDP�)HDWXUHV� 
 

2SHQLQJ�5HFHSWLRQ 

6HSWHPEHU���������� 

�����D�P�-�����S�P� 

/RFDWLRQ�7%' 
 

6HYHQ�$OO�'D\�6HVVLRQV 

��D�P�-���S�P�� 
 

&ORVLQJ�&HOHEUDWLRQ 

0D\������������-�����S�P� 

/RFDWLRQ�7%' 
 

³,�QHYHU�H[SHFWHG�WKH�/HDGHUVKLS��
,QVWLWXWH�WR�WRXFK�PH�DV�GHHSO\�DV�LW�KDV�
DQG�ZRXOGQ¶W�WUDGH�WKLV�H[SHULHQFH�IRU�

DQ\WKLQJ�´ 
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